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The WHHS Graduate will be a confident, highly educated, motivated, goal orientated, respectful and 
socially conscious member of New Zealand society.  (INTEGRITY) 

Goal 1: 
Sustain good relationships between staff, 
students, Board and community.  

Goal 2: 
Develop definite career pathways for every 
student – academic or skills. 

Goal 3 
Ensure high achievements are expected and 
upheld in both academic skills and co-
curricular areas. 

• Te Kotahitanga is sustained 
 

• Ensure all new staff are appointed with the 
expectation of being trained for Te 
Kotahitanga 
 

• Co-construction meetings are held on a 
regular basis 

• Individual interviews for every student – 
with parents involvement where possible 

 
• Yr9 – goal setting 
 
• Yr10 goal setting, careers, subject 

choice, academic or skills 
 
• Yr11 – core goals being achieved, career 

advice 
 
• Yr12 & 13 - goals and career advice 
 
• Information evening explaining above 

process and NCEA information and 
expectations 

• Attendance 
• Level of achievement attained 
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Review 
Form Teachers – daily 
Deans – weekly 
TO, CLO, Guidance – when 
appropriate 
SMT/BOT - monthly 

Ongoing Assessment 
Contact with the home:Form 
teachers, Deans, Truancy 
Officer, Community Liaison, 
Guidance.Individual interviews, 
SLP facilitator report to group 
and full staff 

Link to Strategic Planning 
Strategic Goal:  1, 2 ; 4WARD Management Plan 

ACHIEVEMENT TARGET 1 FOR WESTERN HEIGHTS HIGH SCHOOL - Year 2010

Teaching and learning 
programme development 

and/or focus 
 
This will be based around  
effective teaching practice and 
strategies to engage students in 
learning: 
• Co construction meetings 
• Pre and diagnostic testing 
• Department networking of 

pedagogical practices 
• Cross curricular literacy 

practice 
 

Baseline Information 
Compared to National Norms 

NUMERACY YR9 YR 10 
Number 
knowledge 

150 pts 
below 

150 pts 
below 

Number 
operations 

200 pts 
below 

On 
national 
norm 

Depth of 
thinking 

150 pts 
below 

As above 

READING YR 9 YR 10 
Finding info 120 pts 

below 
150 pts 
below 

Understandings As above 75 pts 
below 

Depth of 
thinking 

100 pts 
below 

140 pts 
below 

Reporting 
Community meetings, report 
evenings, student 
achievement reports, Te 
Panui, MOE data 
 

Agency Support 
Youth Aid, Drug and Alcohol Counselling, 
MOE. School Support Services, Waikato 
Uni, Other schools in project 

Resourcing 
Restructuring systems. Employment of 
associate staff to cope with problem of 
absenteeism; all staff  learning literacy skills. 

Community Involvement 
Consultation- Newsletters, Home contact-
letters, visits, phone. Include parents in 
interviews 

Staff and personal 
professional development  
 
 
The emphasis in PDL will 
support teachers in their role 
as effective classroom 
practitioners and  pastoral 
caregivers: 
• Schoolwide Te Kotahitanga 
• New curriculum 
• SLP 
• Year1 & 2 induction 
• Asttle training 
• “WHHS Graduate Profile” 
• Appraisal round – personal 

PDL goals

Target for improving student achievement 
 
 
 
 

Reading and numeracy for over 90% of year 9 and 10 
levels will improve (AsTTle data) 
 



 

 


